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Camoormnpenenenue sBisiercss (QyHIaMEHTaIbHBIM MPUHIMIIOM MEAHalud. BaxHO, 4YTOOBI
MpoIecC MeaMalu ObLJI OCHOBAaH Ha CIOCOOHOCTH TPHUHSITHS CTOPOHAMHU KOMIIPOMHCCHOTO
pelieHus. ITo pelIieHre J0KHO ObITh MPUHATO AJOOPOBOJIBHO, a HE TOJ aaBieHueM. OTKa3 oT
MeIuald BO3MOXKEH Ui JIFOOOW M3 CTOPOH B Jit00oe BpeMs. UToObI 3TOTO HE MPOHM3OILIO,
MEAMATOp JO/DKEH MPOBOAWTH MPOLEAYPY KadyeCTBEHHO. MenuaTtop HE MOXKET CYIUTh,
HACKOJILKO BBIOOP TOM WM MHOW CTOPOHBI SIBJISCTCS B3BEHICHHBIM. [loTOMy emy HeoOXoammo
Pa3bSICHATH UM BOKHOCTH OOpAIEHUS 32 KOHCYJIbTalUel K TPpodeCCHOHAaIaM JJisi BO3SMOXXHOCTH
C/IeNIaTh B3BEIICHHBIN BBIOOD.
BecnpucTpacTHOCTh U HEHTPAJIBLHOCTH MEIHATOPA
Besikast mipeaB3SITOCTh JTOJDKHA OBITH HCKIFOYEHA. HWUYTO HE JOJDKHO JenaTh MeauaTopa
MPEIB3SATHIM [0 OTHOIICHHUIO K KOMY-TMOO W3 YYaCTHHKOB. Hu JIMYHOCTh, HU LEHHOCTH, HU
BepoucnoBeaanue. [loromy MeauaTop HEe UMEET MpaBa MPUHUMATH MMOJAPKU WM KaKHUEe-TO €Il
COMHHTEJIbHBIC OJlara oT CTOpPOH. Eciam Memmatop He MOXET OCTaBaThCsl HEHTPATbHBIM U
OOBEKTUBHBIM, OH HE JIOJDKCH IPOBOJMTH MEAHANMi0. MeauaTop JOJKEH pPa3BeiaTh BCE
MOJIO3PEHUS] CTOPOH 110 MOBOJIY €0 PAacOJI0KEHHOCTH K TOW WJIM MHOW M3 CTOpoH. IloTomy oH
JIOJDKEH COOOIIUTh CTOPOHAM Bce (PaKThl, KOTOPHIE MOTSHITMATBLHO MOTYT BhI3bIBATH COMHCHHUSI B
€ro HeUTpaJIbHOCTH. Eciiu Bce CTOPOHBI, Oyay4un MpouH(DOPMHUPOBAHBI O KOHPIUKTE HHTEPECOB
MeIuaTopa, He COMHEBAIOTCSA B €r0 HEHTPAJbHOCTH, MEIUAIUsS MOXET OBITh MpOjOoDKeHa. B
MIPOTUBHOM CITy4ae, MPOIecC MEANAINH JOJDKCH OBITh ITPEKPAIICH.
Komnerennusi MmeauaTopa
Menuatop JT0JDKEH ObITh JOCTATOYHO MPOPECCHOHANICH 10 MHEHHIO CTOPOH. Ero kBanudukanum
JIOJDKHO OBITH JOCTaTOYHO, YTOOBI YIOBIECTBOPUTH MX OxuaaHus. [loromy MemuaTop MoJDKEH
OBITH XOpOIIO 00yUYeH, 00J1a/1aTh OMBITOM U HEOOXOUMBIMH 3HAHUSMHU, YMCHHUSIMA Y HABBIKAMU
Meauanuu. Ecnu MeauaTop BUANUT, YTO BO BpeMsl MEIUAIIMH €My HE XBaTaeT KBATU(DUKAIIIH s
pelIieHnsT HeOOXOUMBIX 3aJ1ad, OH MOJYKET MPEKPATHTh MEIMAINI0 WIH TIOMPOCHTH TTOMOIIH Y
apyroro 6osee mpodeccHOHaTBLHOIO MeIUaTopa.
IpuHnun KOHPUAEHITUATBHOCTH
Menuartop AOMKEH COXpaHITh KOH(UIEHIMATBLHOCTh Mpoleaypbl Meauanuu. OxumaHue
CTOPOH, CBSI3aHHBIE C ATHM, HYXXHO yBaxkaTb. OHHU 3aBHCAT OT 0OCTOATENbCTB jAena. Jlrobast
uHbopMallisg B XOJA€ Meauanuid cuuTaeTcss KoHpuaeHuanbHoi. Kpome TOH, Ha KOTOpYIO
MOJTYYEHO pa3pelieHre Ha BO3MOXHOCTh pasMIAllieHUs OT CTOPOH WJIH HEOOXOJIMMOCTh
pasriamieHusi KoTopoil Tpedyetcst 3akoHoM. Henb3s pasrinamars HHQOpMAIHO, TOTyYEeHHYIO OT
KOro-nu0o0, KpoMe TeX ClydaeB, KOTrja 3TO JIHMI0 JIajio COoryiacue Ha rojo0Hoe paszriamieHue. O
HEOOXOJUMOCTH COXPAHATh KOH(UICHIMAIFHOCTh MEAHAIIMA MEAHATOP JOJKEH MOCTaBUTH B
W3BECTHOCTH CTOPOHBI. OH JIOJDKEH COOOIIMTH U O MpaBe CTOPOH YCTAHOBUTH B XOJIC METUAITUN
CBOM TMpaBuiia KOH(PHUIEHITHAIEHOCTH.
KauecTBO Mequanuu
Meauarop 00s3aH TPOBOJIUTH MEIUAIMIO YECTHO W cTapareibHo. Meauatop He AOJKEH
HAMEPEHHO  HWCKakaTh  (akTel. Meauanus  JOJDKHA  COOTBETCTBOBATH  NPHUHITUITY
CaMOOMpEeIeIeHHsT CTOPOH. B  00sS3aHHOCTH MeauaTtopa BXOIUT oOOecleueHne KauecTBa
mporecca. MeauaTop JIOJDKEH CIOCOOCTBOBAaTh B3aMMOYBOKCHHIO CTOpPOH. Kaxkmas cropoHa
JOJKHA MMETh BO3MOXKHOCTH TOJHOIEHHO YYacTBOBaTh B JAUCKYCCUU. CTOPOHBI OJKHBI
pEIINTh CaMH, KaKuM 00pa30oM OHH OYJIyT TOTOBAapPHUBATHCS U KaK MPEKPATAT METUAITHUIO.
Oobs3aTebcTBa MeIUATOPA
Menuarop JODKEH TOCTOSHHO pPa3BUBATHCSA B IMPAKTUKE BEACHHS MeAuanwu. Ero neiicTBus
JOJKHBI OBITH HAIpaBJIeHbl Ha MOA00HOe pa3zButhe. OH JOKEH OBITh TOJIIEPAHTHBIM, YMETh
YBa)KaTh Pa3HbIC TOUKH 3PCHUS, YBAXKATh CBOUX KOJUIET, YUUTHCS Y HUX M COTPYIHUYATH C HUMHU.
3amavya MeauaTopa — CIYXKUTh JIFOJISIM C IIENIbI0 pa3pemiaTh X KOH(IUKTHL



